
T o o l k i t
The ‘Pub Power’ toolkit is designed to help licensee’s 
make the most of every opportunity by providing 
quick and easy access to a range of support materials 
and guidelines via one interactive pdf document.

The toolkit shares some business generating ideas and top 
tips that could help to drive both footfall and spend per 
head, helping licensees identify opportunities to generate 
profit and access valuable support for their business. 

The toolkit also provides the option for licensees to 
conduct a self-assessment questionnaire to understand 
key areas they may need to review.

There are a number of  topics which can be accessed 
via a menu function.
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THE MENU
Check Your 
Financial Fitness
Calculate your breakeven point
Managing Your Finances
Utilities & Supplier Savings
Calculating VAT
Licensing Opportunities

Power Up Your 
Communication

Re-energise Your 
Customer Experience 

Your Web Presence
Your Social Media Plan
Exterior Messages
Interior Messages
Your Reputation

Making The 
Most Of Events

ACTION AND  
SUPPORT PLAN

90 Day Seasonal Activity
Sport

HEALTH AND WELLBEING

Maximise 
Your Pub

Safety Check 

PRODUCT RANGE

What You’re Famous For

Service & Upselling 

Quality 
Standards 

Your Competition

Accommodation 

Different Customer Occasions

Our BDM’s work collaboratively with licensees to help identify areas 
they believe could be valuable to them and their pub. 

They will also help to identify any additional developmental or training support that 
is available to further support them, their teams and the growth of  their business.
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